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Melbourne Archdiocese Catholic Schools Ltd (MACS) schools operate with the consent of the Catholic
Archbishop of Melbourne and are owned, operated and governed by Melbourne Archdiocese Catholic
Schools Ltd (MACS).

1. Purpose

This procedure outlines the strategies and actions in place to ensure that families, carers and other
members of the school community are informed about relevant child safety and wellbeing matters and
are involved in the promotion of child safety and wellbeing at the school.

2. Scope
These procedures apply in De La Salle College Malvern

3. Principles
The following principles underpin our commitment to family engagement:

e Parents and Carers are given the opportunity to participate in decisions relating to child safety and
wellbeing which affect their child

e QOur school engages and openly communicates with Parents, Carers and other members of the
school community about our child safe approach

e Relevant information relating to child safety and wellbeing about their child or children will be
available to parents and carers

e Parents, Carers and other members of the school community can provide input into the
development and review of the school's policies and practices relating to child safety and
wellbeing

e Parents, Carers and other members of the school community have the right to be informed about
the operations and governance of the school in relation to child safety and wellbeing.

4. School Commitment

Our school is committed to ensuring that all members of our school community are kept informed about
relevant child safety and wellbeing matters and are involved in the promotion of child safety and
wellbeing.

The Principal and school leaders at our school recognise their responsibilities to communicate and
engage with families, carers and other members of the school community in relation to issues regarding
child safety and wellbeing.

The Principal ensures the following actions and strategies are implemented to ensure we meet this
commitment.

4.1. School leadership actions and strategies

The Principal, the college governing authority and college leaders at De La Salle College recognise their
particular responsibilities to communicate and engage with families, carers and other members of the
college community in relation to issues regarding child safety and wellbeing. Strategies and actions
used to carry out this responsibility include:

e  Utilising the De La Salle College Engaging Families in Child Safety Policy to inform and guide
curriculum planning, policies and practices
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e  supporting staff, through appropriate professional learning, to strengthen their communication
and engagement skills and to understand the value and importance of effective communication
and engagement

e identifying opportunities for parents and carers to participate in decisions that affect their son's
safety and wellbeing

e ensuring that existing policies and practices relating to child safety and wellbeing are made
publicly available so that they are easily accessible to families, carers and other members of the
college community

e engaging with families, carers and other members of the college community to collaboratively
develop and periodically review policies and practices relating to child safety and wellbeing

e  creating opportunities to ensure that members of the college community are adequately informed
about the college 's operations and governance relating to child safety and wellbeing.

4.2. Actions and strategies for Staff, Volunteers, Contractors and Clergy
School Staff also have a responsibility to support MACS, the school’s governing authority, and school

De La Salle College staff, volunteers, contractors and clergy also have a responsibility to support the
college governing authority and college leaders in communicating and engaging with families, carers
and other members of the college community regarding child safety and wellbeing. Strategies and
actions used to carry out this responsibility include:

e  creating and maintaining open lines of communication with families, carers and other
members of the college community, particularly with respect to child safety and wellbeing
matters

e liaising with parents and carers in relation to any concerns and/or decisions that affect their
son and giving them the opportunity to contribute to any discussions, where appropriate

e  ensuring that parents, carers and others in the college community are updated and involved
in child safety and wellbeing

e ensuring they act in accordance with the principles set out in this Policy when managing
issues relating to child safety and wellbeing.

All personnel will promote equity and diversity through any form of engagement with children,
young people, their parents and care givers, and other personnel.

Wherever possible, personnel are required to:

e uphold and respect the rights and dignity of all people in society and to encourage children
and young people to do the same and participate actively and responsibly as individuals

e ensure that their approach and interactions with children and young people are sensitive,
respectful and inclusive of all backgrounds and abilities

e  respect decisions that people make about their gender identity and consult and support
children and young people to feel, and to be, safe

e promote an organisational culture that is inclusive and respectful of the different ways that
families are formed and structured.

e where our organisation has involvement with children and young people who are Aboriginal or
Torres Strait Islander, from culturally and/or linguistically diverse backgrounds, have a
disability, LGBTQI+ and those who are unable to live at home, promote their safety (including
cultural safety), participation and empowerment

e  be sensitive to the needs and anticipate the requirements of children and young people from
diverse cultural and linguistic backgrounds and diverse circumstances and be responsive to
the individual needs and particular circumstances of individuals

e report any discriminatory behaviours, actions, prejudiced attitudes to Human Resources.

We will prioritise participatory and inclusive practices
In ensuring equal access, inclusive practice and the right of every child and young person regardless of

their circumstances to participate as active members in our programs, services and/or activities,
De La Salle College will;
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ensure its programs are designed and constructed to provide equal access to a wide range of
learning opportunities for all children, young people and their families

ensure reasonable modifications or adjustments are provided so all children and young people
can participate fully in our services, activities and programs with peers

assess any new (or substantially revised) policies, programs or services for their direct impact
on the lives of people from diverse circumstances prior to any decision to pursue such
proposals

any new (or substantially revised) policies or programs that impact in different ways on the lives
of people from diverse circumstances shall, wherever possible, be developed by De La Salle
College in consultation with people from those backgrounds. For any new (or substantially
revised) policies or services, our organisation will develop a communication strategy sufficiently
resourced to inform people from diverse circumstances and/or relevant cultural and linguistic
backgrounds of these changes

ensure publicly available resources and accessible information on our policies and procedures
are communicated appropriately to people from a range of cultural and linguistic backgrounds
where required, provide information in languages other than English, and through print,
electronic media, and disability-appropriate methods of communication

provide a ‘complaints/ reporting” mechanism and policy that enables people (regardless of
cultural and linguistic backgrounds) to address issues and raise concerns about De La Salle
College personnel and performance

where possible, provide for the particular needs of children and young people from diverse
cultural and linguistic backgrounds by providing language assistance through the use of
interpreters or facilitators

where possible, provide for the additional needs of children and young people in remote areas
through developing outreach and community liaison arrangements

consider diversity and cultural and sensitivities in the design and delivery of any training
programs provided

provide personnel with regular, relevant diversity and cultural sensitivity training so that they
develop knowledge and skills in cultural competency

promote diversity in the membership of our board, committees and working groups

ensure all people have equal access to advertised positions, interviews, equipment, office
accommodation, training and promotion.

In considering principles of participation, we will ensure that:

Children and young people are listened to

Children and young people are supported in expressing their views

Children and young people’s views are taken into account

Children and young people are involved in decision making

Children and young people share power and responsibility for decision making.

We will ensure that all forms of communication are accessible and child-friendly

These principles entail the following:

Listen to young people: Listening is a fundamental part of communicating. In other words,

young people should be given opportunities to make their views known about what they do or

don’t want or need

Understand the audience: It is critically important to make efforts to understand the target

audience—their needs, attitudes and behaviours —before developing messages aimed at

them. The diverse backgrounds of children, young people, their parents and care givers

should be considered as part of this

Encourage participation: Young people should expect to be consulted about and participate in

developing communication directed to them

Create appropriate, relevant content:

o Be brief: Young people and children appreciate a straightforward, brief and to-the-point
message

o Send positive, aspirational messages: Often communication with children and young
people is hegative in nature and tone, focused on rules and logistics. Instead, consider
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the tone of the communication and ensure that it respects the individual it is speaking
with

o Check language and images: Always pre-test communications before distributing more
widely to check on audience understanding, and appropriateness of the language and
images used

o Establish what’s in it for young people: Quickly establish that the communication is for
young people and that it is a two-way conversation. Consider whether your
communications can be created by or with young people, rather than just being a one-
way channel of speaking to them. Create a conversational approach that is honest and
respectful

o Empower the audience: It is important to empower children and young people to have
ownership of an issue and the conversation around it (in an age-appropriate manner).
Consider safe, positive use of technology and how digital tools can support this.

Assess all communications through a lens of inclusion, equity and diversity: commit resources

to support the equity and diversity of the children and young people, including but not limited

to supporting the needs of Aboriginal and Torres Strait Islander children, children from

culturally and linguistically diverse backgrounds, children with a disability, LGBTQI+, and those

unable to live at home.

The methods used for communicating with children, young people, their parents and care givers are:

Policies and procedures

Organisation website

Posters available at service delivery sites

Welcome Packs and other information booklets

Surveys, complaints forms or other feedback mechanisms

Formal and informal verbal communication through events, in-person discussions, webinars,
etc.

These methods will include information about our commitment to Safeguarding Children and Young
People including our Child Safety Code of Conduct. Reporting policies will be made available for
children and young people and their families including in developmentally appropriate language and
languages used by the main communities that access our services.

At a minimum, we will commit to providing:

Information to parents and care givers about our commitment and approach to safeguarding
children and young people. This includes as a minimum, reference to our:

o Child Safety and Wellbeing Policy

o Child Safety Code of Conduct

o PROTECT: Identifying and Responding to Abuse Reporting Obligations Policy
Child-friendly versions of our Child Safety and Wellbeing Policy that reflect the age,
developmental stage, diversity and abilities of the children and young people to whom we
deliver services. These include information to ensure children and young people are aware that
they have a right to:

o feel safe at all times, when they are participating in our services

o tell a particular person within our organisation about any situation in which they do not

feel safe

o be taken seriously if they disclose a situation in which they do or did not feel safe.
Child-friendly information for children about their rights, the behaviours they can expect of
personnel, and the behaviours our organisation expects of them. The information reflects the
age, developmental stage, diversity and abilities of the children and young people to whom we
deliver services.
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5. Definitions
Definitions of standard terms used in this document can be found in the Glossary of Terms.

Carer
Refers to those with permanent care, foster care or kinship care arrangements.

Parent

A person who has parental responsibility for the child or young person. This may include a biological
parent or another person who has been granted parental responsibility by a court order.

Parental responsibility
All the duties, powers, responsibilities and authority, which by law, parents have in relation to their

The role of the principal in a MACS school is to lead and manage the planning, delivery, evaluation and
improvement of the education of all students.

Staff

Staff or staff member refers to the MACS board, board committee and working party members, MACS
executives, principals, employees, contractors, consultants and volunteers in MACS schools and
offices. The term includes those involved in religious ministry.

Volunteer
A person who performs work without remuneration or reward for MACS or a MACS school.

0. Related policies and documents

Related MACS policies and documents
Child Safety and Wellbeing Policy

Child Safety and Wellbeing Procedures
Protect — Identifying and Responding to Abuse — Reporting Obligations Policy
Reportable Conduct Policy
Policy information table
Approving authority Director, Child Safety and Risk
Document owner General Manager, Child Safety
Approval date 1 July 2025
Risk rating Extreme
Review by July 2027
Publication details CEVN, school website

School document owner Child Safety Officer

School review November 2025
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https://www.macs.vic.edu.au/MelbourneArchdioceseCatholicSchools/media/About-Us/Policies/Glossary-of-Terms.pdf

